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MINUTES
Council of Academic Deans
September 25, 1984
Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Dr. Sandefur, Hellstrom, Lloyd, Gray, Hardin, Oppitz and Petersen.
Mrs. Juanita Park represented Dr. Chelf and Dr. Ruby Meador was a guest.
President Zacharias joined the meeting to report on some recent
developments in higher education in Kentucky and at Western. He proposed a
series of individual meetings with college deans, department heads and
department faculties. These meetings would include discussion of planning,
trends and current issues in higher education and would be initiated on an
experimental basis with a few departments.
The minutes of the September 11 meeting were reviewed and approved as
written.
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Dr. Ruby Meador was introduced as the new Associate Affirmative Action
Officer. She described her role and the procedures which should be followed
in hiring new faculty and academic administrators. She plans to meet with
department heads to make sure they understand affirmative action requirements
in faculty recruitment. She will also meet individually .with search committees
for department head and above.
Information on faculty members who have retired over the last three
years was distributed in connection with the consideration of a new policy
on early retirement. There was considerable discussion about the implementa
tion of such a policy, but general agreement that the university should move
forward in this area. Dr. Haynes agreed to make revisions in the proposed
policy and to bring it back to the Council of Deans for further discussion
and action.
A draft statement on the transfer of facutly members from one department
to another was distributed for the deans to rev.iew.

A draft of guidelines for twelve to nine-month salary conversions for
deans and department.:heads and stipends for acting/interim appointments was
distributed by Dr. Haynes. This will be discussed further at the next meeting.
The meeting was adjourned at 11:00 a.m.
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